MAKE YOUR EVENT
A SELL-OUT
STEPS EVERY EVENT ORGANISER SHOULD
TAKE TO ENSURE EVENT SUCCESS

by Chris Haycock
Founder of BritEvents
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/ INTRODUCTION
So you've got a great idea for an
event. You've spoken to a few
people and they think it'll be the sellout event of the year.
You might have the makings of a
fantastic event, but the work has yet
to begin. Get your event promotion
just right and you'll be the talk of the
town with punters begging for a
repeat.
But get it wrong and no one will turn
up because they didn't know your
event even existed.
A lot of event organisers think that
just because they tell a few people,
word will get out about
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their event and they'll have crowds
wanting to buy tickets. Unfortunately, it
doesn't work that way.
To help your event become a success,
you need to promote it far and wide,
whether it's a jumble sale or a music
festival.
Promotion is essential for any event,
large or small. You have to get active.
You have to be proactive. And you
have to put in the groundwork to make
it a success
Here's how to promote your event so
that it gets the best coverage possible:
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1/ PLAN IN ADVANCE
Brainstorm

Create a promotion calendar

Start by getting everyone together
and have a good brainstorming
session. That means you (as the
event organiser, your suppliers, your
promotions team and your suppliers.

Once your strategy is in place, plan
your promotional calendar.

Let everyone speak in turn, and write
down notes and ideas. Let everyone
voice any concerns they may have.
Even minor concerns can cause
major headaches further down the
line.
Set out a strategy that you're all
happy with. Without a strategy your
event is going nowhere fast.
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It's no use planning an event if you
don't know what takes place when.
Fail to organise your calendar and
you're setting yourself up for failure.
Set yourself milestones. Write down
what you want to happen - and
when it should be done by.
Having a calendar of milestones will
help determine if you have
everything in place.
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2/ GET YOUR EVENT ONLINE
There's no point in promoting an
event if you don't have somewhere
your attendees can find out about it.
Whether you create an event page
on your website, your social media
pages or on an event listings
website, start by getting it online as
early as possible.
Remember, people will come to your
event page to find out about your
event.
This means that you'll have to
include as much information as you
can. Include the following as a
minimum:
The event title. Make your event
title unique and interesting.
The description. Make it sizzle.
Don't be dull. Tell people why
they should attend.
Dates and times. Don't make
people guess. Help them to plan
in advance.
Ticket prices. Publishing your
prices will allow people to budget
for the event.
Venue. You need people to know
where to turn up, right?
How to book tickets. See below
for selling tickets through the
event page.
Special guests or speakers. If
you've got a top celebrity
attending, let people know.
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Where to create your event page
Integrated ticketing sites such as
Eventbrite allow you not only to
create your own dedicated event
page, but also allow you to manage
attendees, sell tickets and promote
your event.
All have the same premise - they
allow you to publish, manage and
sell tickets for your event.

Alternatives to
Eventbrite include
TicketTailor,
Ticketbud, Picatic,
Weemss, and
AttendStar.
Events guides
Don't stop there, though. There are
dozens of great event listings guides,
both national and regional.
Nationally, there are the likes of
BritEvents (yes, that's us), The List,
Ents24, and WhereCanWeGo.
For regional event listings guides,
Google "Event guide [region]".
Go ahead, submit your event to as
many as you can. The more effort
you make, the wider the reach.
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Event Submission Services

Use Video to Sell More

Submitting your event to dozens of
online event listings websites takes
valuable time. Some event
organisers use temporary staff to
undertake this work.

If you've previously run an event,
then get the video of the last event
online too. People are more inclined
to book an event if they can see
what they're getting for their money.

However, if you want to take the
manual work out of submitting your
event, you can use online tools such
as Evvnt.

If this is the first time you've run the
event, then see if you can track
down videos of your performers at
previous events, and get them
shown on your event page.

These event submission services will
publish your event on more than
4,500 event listings websites, and
they're worth spending the initial
time setting it up.
Websites such as Evvnt charge a fee
for doing so, but it will free you up
for more important work.
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Never underestimate the power of
video to sell event tickets. Event
goers are craving visual content
more than ever before, so if you can
get hold of video, use it in your
marketing. Video is a far more
persuasive medium than any other
form of marketing.

B A R C E L O N A 6| 0 7

3/ PROMOTE YOUR EVENT
Once your event page is live, it's time to start promoting it like crazy.
Let the world know about your event. Shout from the rooftops and
take every opportunity to mention it - everywhere.

SOCIAL

A great place to begin promoting your event is through social
media. Facebook is the obvious choice here. Not just because
you can create a dedicated page for your event, but you can also
spend a small budget to create ads that reach your target
audience. Don't forget to ask people to share your posts.
Twitter is also a great platform to promote your event. Tweet
about it regularly, and ask people to retweet whenever you can.
Make use of hashtags to try and get your event viral.

BLOGGING
You should also be blogging regularly about your event.
Blogging is an inexpensive and easy way to promote your
event, attract event-goers and to drive traffic to your event
details. What's more, if you already have a website, it's free.
Contact other blogs to ask them whether you can write a
guest post for them. Many blog owners will be happy to
feature your event on their websites.

COMPETITIONS
A common promotional tactic is to create a competition
where some lucky punters can win free tickets.
Try setting aside a handful of tickets and run a competition
on Twitter, Facebook, and competition listings website
Loquax.
Don't forget to ask all your social media followers to enter
and share your competition to their friends.
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OTHER EVENTS

If you're attending other events as a speaker or performer,
mention your event to other audiences who may be interested
in attending your event.
Make sure that you tell them where they can find out more
information about your event, and make yourself available once
the event has finished, to answer any questions they may have.
Don't forget to carry some fliers to hand out, if you're permitted
to do so.

FLYERS
As the event organiser, you should always carry a decent
quantity of event flyers wherever you go. You never know
when you'll be talking to someone who's interested in your
event. Don't just give one flyer, however. Give them a handful
and ask that they give them to their friends and family, too.

EXISTING CONTACTS
If you've got a list of email subscribers (or just contacts
that you know), use the power of email to get your
message out there. Email everyone you know the details
of your event, and include a link to your event page. Don't
spam, or you'll end up in trouble.
Tip: email your contacts at the weekend. Research shows
that emails are more likely to be read on Saturdays and
Sundays.

Use your team
Ask your suppliers, collaborators and performers to help you to promote your
event. There's a good chance that they will already have a list of people that
would be interested in your event. If you don't ask, you don't get.
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Press releases
An incredibly powerful way of
promoting your event, press releases
can generate a huge amount of
interest in your event if they're
written in an interesting, compelling
way.
You might be forgiven for thinking
that written media is dead, but the
humble press release is still very
much alive and kicking - and working
nicely for many event organisers.
If your event is newsworthy enough
(for example it's raising money for a
charity), then there is a greater
chance of your press release making
its way onto the newsdesk of the
editor.
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Write an interesting press release
and send it to journalists at local
newspapers, magazines and
periodicals in your area.
It's highly doubtful that your event
will make it into The Telegraph, so
you're best sticking with publications
in your area, or those that are related
to the subject area of your event.
Make sure your press release covers
the following:
Headline
Summary
Dateline
Lead paragraph
Body text
Contact information

10

4/ START EARLY
The key to a successful event is the promotional activities
that happen in the run-up. You need to try to tell as many
people as you can about your event - not just in the preceding
weeks, but in the preceeding months.
Have you ever noticed that large music festivals such as V
Festival start promoting their next festival immediately after
the event? You have to take this approach too. Start early,
generate excitement and interest, and drip-feed potential
attendees as far in advance as you can.
Good luck, and I hope your event is a resounding success.
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/ ABOUT BRITEVENTS
BritEvents.com is the premier British events guide, and our mission is to
ensure you and your family never get bored!
With thousands of days out, attractions and events on our site, you can
always find something to keep you and the family entertained, wherever
you live. We also give you details of local accommodation in all areas of
the UK, so there's no excuse not to make a long weekend of it!
Many of the events in our database are supplied on a regular basis by the
venues themselves, ensuring that they are accurate and up-to-date.
Venues who wish to add their events regularly should register free of
charge, which allows them to submit and promote their events without
cost all year round.
Event organisers who wish to submit individual events to our database
can submit an event free of charge.

FROM THE AUTHOR
I built BritEvents from the comfort of my living
room table whilst living in Liverpool in 2004,
and although it's come a long way since then,
my involvement in the events industry has
given me a fantastic insight into event
management and promotion.
I do hope that you benefit from this ebook
as much as I enjoyed writing it.
Chris Haycock
Founder & Managing Director
BritEvents
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